Commissioners of I.eonardtown

41660 Courthouse Drive
P. O.Box 1, Leonardtown, Maryland 20650

301-475-9791 e FAX 301-475-5350
J. HARRY NORRIS LASCHELLE E. MILLER
Mayor Town Administrator

Workshop
April 11, 2008 ~ 3:30 p.m.
Town Council
Meeting Agenda
April 14, 2008 ~ 4:00 p.m.

1. Pledge of Allegiance
2. Approval of Minutes — March 10, 2008
4:15 — PUBLIC HEARING — CONSTANT YIELD TAX
4:30 — PUBLIC HEARING - FY09 RECOMMENDED BUDGET
3. Treasurer's Report — Rebecca Sothoron
» Ordinance No. 134 —Adoption of FY09 Budget and Setting the Tax Rate
4, Planning Dept. — DeAnn Adler
e Review of Planning and Zoning Meeting - March 17, 2008
e Upcoming Planning and Zoning Meeting — April 21, 2008
e Introduction of Ordinance No. 135-140 - Zoning Text Amendments
5. Police Report — Deputy Steve Simonds
6. Town Administrator's Report — Laschelle Miller
e Ordinance No. 133 — Mayor’s Salary and Town Council Stipend
e Asphalt Paving Bid
e Maryland Environment Service Sludge Press Contract
¢ MclIntosh Outfitters Proposal
e 300" Birthday Event Update

7. Mayor's Report

= Appointment of Board Members
8. Council Reports

= Events

= Parks & Grounds

= Streets and Roads
=  SMMA Update

= Capital Projects

9 Adjournment

COUNCIL: WALTER WISE, Vice President THOMAS R. COLLIER
ROBERT C. COMBS LESLIE E. ROBERTS J. MAGUIRE MATTINGLY, IlI
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