Commissioners of Leonardtown

41660 Courthouse Drive
P. O.Box 1, Leonardtown, Maryland 20650

301-475-9791 e FAX 301-475-5350

J. HARRY NORRIS leonardtown.somd.com LASCHELLE E. McKAY
Mayor Town Administrator
Workshop

January 11, 2010 ~ 3:00 p.m.

Town Council
Meeting Agenda
January 11, 2010 ~ 4:00 p.m.

1. Pledge of Allegiance
Approval of Minutes — December 14, 2009
Treasurer's Report — Rebecca Sothoron
= Approve Budget Calendar
= Draft Debt Management Policy
4, Planning Dept. — DeAnn Adler
¢ Review of Planning and Zoning Meeting — December 21, 2009
¢ Upcoming Planning and Zoning Meeting — January 19, 2010
e Comprehensive Plan Update
Police Report — Deputy Peggy Smolarsky
Town Administrator's Report — Laschelle McKay
e Appoint Election Judge
o Rt. 245 Traffic Planning Study Contract Award
e Rt. 5 Discussion of Clark’s Rest / Tudor Hall Entrance
7. Mayor’s Report
8. Council Reports
= Events
= Parks & Grounds
» Streets and Roads
= SMMA Update
= Capital Projects
9. Adjournment

COUNCIL: WALTER WISE, Vice President DANIEL W. BURRIS
THOMAS R. COLLIER ROBERT C. COMBS LESLIE E. ROBERTS



